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OCTOBER, 1965

HE CHAPTER PRESIDENT grew thoughtful as he watched

the new men file in for their first pledge closs
meeting . . .

“Fall rush went well this year. Ingenious, the way
the members dramatized the AKL image. We do believe
this fraternity is the place to grow men, men who are
actively concerned for the welfare of others, in the fra-
ternity and beyond; who are dedicated to intellectual
curiosity and excellence; who are enconomically self-suf-
ficient and solvent as a group (I hope); who are organized
for campus leadership.

“Leadership? So much responsibility on my shoulders,
How well have the last three presidents exemplified these
AKL ideals? How well have they lead the group toward
achieving them? Do | know enough about leadership to do
any better, Do | know enough about men and how they
behave and develop as a group? How well do | know
myself and how to think and live constructively with old
friends and these new brothers?”

As these thoughts crossed his mind, the president
was reassured. recalling his leadership course last term,
Several ideas fram the course cume into focus, and he
knew they would help in the big job this year.

continued




WHAT B LEADERSHIP?

Leadership exists only in interaction between people.
It is influence on the behavior of others, the effect of what
someone does in the thinking, feeling and actions of others
in the group. Hence, anyone put in the leadership position
must be intelligently aware of himself and what he is really
seeking to influence in others. He must also be aware of what
group members are thinking and feeling, for this controls
their actions. Any helpful influence the leader has must starf
from their present ways of thinking, feeling, and acting.

“Why am | so concerned with being president?
Is it to reassure myself of my importunce? 1t it to dem-
onstrate my control over these men? Or is it because
t really want to help them grow toward our ideals?

VWHAT 1S GOOD LEADERSHIP?

A good leader, actively concerned with the welfare
of the group, exerts the kind of influence which leads to
more constructive, responsible action by the men in the
fraternity, in their life and work together.

In a moture group, this kind of constuctive influence
can comae inceasingly from each man in the frafernity, when.
ever he makes a contribution to the job the group is tack-
ling. So a primary measure of o good president is the
degree to which he provides opportunity for other members
to learn to assume roles of leadership, rather than the de-
gree to which he keeps control in his own hands. A good
feader is one who increasingly works himself out of the up-
front job.

But in this sense, a fraternity is immature. It has few
experienced, knowledgable men. It is often split info com-
peting factions with little real dedication to the broader
purposes of group life. And it is often trapped in the more
traditional authoritarian concept of the leader’s rale.

This does not imply that a good president is laissez-
faire, mickey mouse, unable to take o stend and provide
initiative. Especially with an immature group, the president
should provide direction and guidance. He has to make de-
cisions which less mature members are not yet able to make
intelligently. It does imply, however, that he assumes these
roles in such o way that other members can learn by his
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example and help. He tries to explain his reasons for a
decision; he encourages constructively critical assessment
of his position; he is willing to modify his decisions on the
basis of members’ viewpoints and suggestions; he is willing
to delay some decisions, in order to involve all the others
in a moturing experience.

And even in a more mature group, cerfain men wifl
stand out because they exemplify the ability to make in-
telligent decisions and show concern for the growth of other

men. They naturally will be chosen for key leadership roles.

“So I'm not alone now. Several of the older
brothers are part of this leadership team. The more
we can help the younger men grow in leadership, the
more help we'li have in fostering the fraternity’s
ideals.”

Consider some of the roles of leadership — ways of
acting which help to increase the maturity of the group.
Like any face-to-fuce working group, a fraternity tackles
two kinds of problems simultaneously: the work job, i.e.
the particular project, activity, or problems deemed im-
portant at the time, and the morale job, i.e., the problem
of developing and maintaining o mutuclly supportive climate
of feeling between members, so that they are able to
tackle work jobs productively.

Bach of these problems require certain kinds of roles
for effective solution. Anyone who plays one of these con-
tributing roles is at that time providing needed leadership.

Here are some examples of roles which contribute
to solution of the work job:

informiation or idea provider — the member who
suggests a possible way to work, who gives information
which the group needs to see the job more clearly,

Process analyzer — the member who understands the
essential sequence of steps which any group must use in
tackling problems, and is, therefore, able to help the group
see where they have come, and what needs to be done nexi.

Devil’s advocefe — the person who sess a mistake
the group is about to make or has made, and clearly
analyzes it, even at the expense of becoming temporarily

unpopular, continued




Coordinator — the person who is able to keep the
tangled threads of the job clearly in mind, who recognizes
special competence and therefore suggests who could best
fit certain responsibilities.

Here are two examples of roles which contribute pri-
marily to merale building:

Empathizer — one who is able to understand and ex-
press another person’s viewpoint, one who puts himself in
another person’s shoes, so that this other person feels
understood and supported.

Peacemaker — one who has the knack of helping
opposing factions recognize differences in viewpoints with-
out blaming or rejecting each other.

“Hmm, so part of my job is to help these men
learn to take these constructive roles, To the extent
that they do, we'll become o much more effective
group — now, because 1 can’t expect myself to carry
the whole job alone, and then, when we'll need
others able’' to step into the more responsible leader-
ship jobs as we graduate.”

WHAT I8 THE BEFFECT OF DEMOCRATIC

VS AUTCOOCRATIC LEADERSHIER?

Many of us Bave been taught to value and practice
the kind of leadership which keeps oneself front and
center — autocratic leadership. Furthermore, most have
had little exposure to the comparatively more democratic
concept outlined above. As o result, we find both elected
leaders and members tropped in the expectation that of-
ficers will make most of the decisions and do most of the
work. Two points of information can help here:

1. Research on leadership styles documents the long
range superiority of the democratic pattern:

Democratic

Autocratic

/ Loissez-Faire

i

LEVEL OF ACCOMP-
LISHMENT BY GROUP

PROGRESS THROUGH TIME
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Note that initially autocratic leadership seems best.
More gets done faster. But then accomplishment fevels off
because so much depends on the named leader who alone
cannot exemplify as much competence os the combined
talents of all members, when they are free and helped to
contribute {democratic).

A key problem in democratic leadership is the slow,
frustrating start, the period when the group is struggling
to clorify c:ﬁnd decide on group purposes and means to
which each is willing to subscribe. But once beyond this,
as the group matures democratically, the accomplishment
level far surpasses that of the autocratic style. We do not
know the upper fimits here.

The ineffectiveness of laissez-faire speaks for itself:
yet we often elect insecure, inexperienced leaders and then
assume no further responsibility as group members for pro-
gress in the fraternity.

2. The most significant difference between an auto-
cratic and o democratic leader is in the man’s intent, in
his emotional orientation toward himself in relation to
others. The autocratic person has learned to overvalue
self and undervalue others. to believe that if he doesn’t
decide ond do the job himself it won't be well done. He
discounts the capacity of others fo grow and learn in feader-
ship roles.

The demeocratic leader, however, is deeply committed
both to himself and to others. He realistically accepts him-
self, both strengths and limitations, He values others in the
same way, believing in their capacity to mature, realist-
ically assessing their present level of competence. He finds
his own deep satisfaction in his increasing capacity to help
others grow and learn,

"The problem of the laissez-faire leader is in his lack
of confidence in himself, his tendency to “let George do
‘ it,” even when the situation requires that he take initiative
in constructive roles.

) oo St I 0 0 1 3

Our chapter president suddenly realized that the
pledge meeting was weli under way. As he watched
and listened, he could recognized many of these ideas
in action. He again concluded that they were worth
careful study, by these fraternity men ond their ad-
visors who were concerned with developing the fra-
ternity system into a significant part of college life. [ ]
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TARGET:
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To obtain the best possible edu-
cation should be the primary objective
of every student. The foremost pur-
pose of all AKL chapters should be to
ald the student in achieving this objec-
tive. Most fraternity workers are
convinced that the future of fraternities
is, to a large extent, dependent on how
effective the fraternity system can be
. in paralleling theuniversity's increas-
ing emphasis on academic excellence.

The student must apply himself if
he is to get thebest possible education,
The fraternity as an organization must
apply itself to the task of realizing the
ideal of high scholarship in order for
each member to be successful. No
fraternity man would expect high cali-
ber students to pledge AKL without a
well organized rush program. The
same is true about success in chapter
scholarship.

Here are fifteen suggestions for
improving chapter scholarship. Some
of these recommendations are already
at work in many AKL chapters.

A POSITIVE PROGRAM FOR
LAGGING GRADE AVERAGES

By Dr. Dean O. Clark
Registrar, Ohio State University
AKL National Scholarship Director

Each chapter should have an
E; alumaus, faculty member, or

faculty advisor who can follow
through on all matters pertaining to
scholarship,

Investigate the scholastic record
of rushees and do not compro-
mise your scholarship require-
ments hecause a rushee is outstanding
in another area, A potential pledge
must first be a good student; for if he
isn't, he will not be in the fraternity
long enough to make contributions In
other areas.

Place special emphasis on schol-
arship in pledge education. Good
scholarship is dependent, to a
large extent, on the right attitude. If
there is the right attitude in the chap-
ter whena new student pledges, he will
naturally develop the same attitude to-
ward his studies as the older members.

Hold special training sessions
for pledges on effective study
techniques.

continued




TARGET:

Check carefully all grades of
pledges after the first four weeks
of clagses and take action to im-
prove the grades of deficient pledges.

Establish a systematic method of
securing scholastic reports of
pledges.

? Refrain from pushing pledges into
campus activities during their
freshman year.

Curtail activities of pledges and
members who are deficient in
scholarship, i.e. intramural
sports, social activities, etc.

Establish compulsory study hours
for pledges and members defici~
ent in scholarship. BSupervision
of the deficient student on an individual
basis by the scholarship committee is
recommended to replace the tradi-
tional study table.

E@ The scholarship chairman
should be a good student,

possess leadership qualities
and be an effective administrator. The
members of his committee should be
assigned a specific task, such as in-
struction of pledges in how to study,
keeping a comprehensive account of
pledges’ and members’' grades, being
in charge of the chapter's tutoring
program, and promoting a stimulating
guest speaker programi.,

: Keep a running scholastic
E,, :gﬂ rating chart for each member
and pledge on the chapter's

bulletin board.

@ Scholarship

#% Enforce quiet hours in the
E‘ﬁ chapter house. Cften, chapter
officers fail to enforce quiet

hours for fear of offending some of the
membership. The end result is that
the good student moves out of the house.

Begin a guest speaker pro-
E:% gram to broaden the intellec-

tual and cultural awareness
of the chapter members. In some
chapters, the guest speaker program
is equally as popular as the intramural
and social programs, Most chapters
are not working nearly to their poten-
tial in this area. A fraternity i¢ an
ideal sized group to discuss timely
topics indepth with participationby all,
Discussion programs are more suc-
cessful when they are informal and a
wide range of topics is sponsored.

Promote a futoring program
with a member of the schol-
arship committee in charge.

The scholarship chairman
should be a member of the
executive committee. All
fraternity activities should be pro-
grammed so that members have ample
time for study.

Editor's Note:

if your chapter has any additional
suggestions that have proven effective
in improving your chapter's scholar-—
ship, your National Scholarship Direc—
tor, Dr. Clark and the AKL National
Office would like to hear from you.

From time to time, the presidents
and scholarship chalrmen will receive
direct correspondence from Dr. Clark
regarding the improvement of schol-
arship in their chapters.

ALCOHOL

By W.P. SHOFSTALL

Dean of Students
Arizone State University

W e always have had alcohol with us and

we are likely to have it with us for
some time to come. There are some peo-
ple who for religious, cullural or social
reasons are going to drink, and there are
others whoe for the same reasons are not
going to drink, OQur difficulties in dealing
with the drinking of aleohol do not stem
from the people who do NOT drink! Our
trials and tribulations stem from all those
people who for reasons both good and bad
drink alcohol and intend Lo continue to
drink. OCur gquandary, however, with all
those people who drink and who intend to
continue to drink can be solved only if we

- all recognize that one in fifteen is a poten-

tial alcoholic. Knowledge about moderate
drinking is important but the issue of mod-
cration has little o de with aleohol.

If we could teach the basie information
about aleoholism to everybody, we would
surely have answered as completely ag is
possible queslions raised by aleohol on the
campus, This basic information must be
understood and accepled by ALL students,
teachers and parents whether they are po-
tential alcoholics, moderale drinkers or
abstainers.

The greatest single handicap to influ~
encing student conduct related to aleohel is
the attitfude of the public toward the use of
aleohol and especially ignorance about al-
coholism, Briefly, the prevailing attitude
regarding the use of alcohol is either that
it is only a moral issue, that it is no issue,
or that the consumer musl learn modera-
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tion in dricking., In my experience, those
for whom ifis only a moral issue generally
exhibit bigotry in their altitude regarding
the use of alcoho!l by others. Those for
whom it is no issue or one of learning to
drink moderately generally display arro-
gance regarding those who have any other
view. Nearly all exhibit hypocrisy regard-
ing the use of alcohel. Bigofry, arrogance
and hypoerisy aredifficull vices with which
to deal, especially all at once,

The Problem

The extent of the problem with which
we deal is indicated by these sample re-
sults of the study by Strauss and Bacon,

19




A COHOL . One person in every fifteen is a

potential alcoholic . . . understanding
the problem must begin with facts

reported in the book Drinking in College.
This is a rather comprehensive and author-
itative study of the sifuation intwenty-seven
representalive colleges. We find thal 65%
of the freshman men and 87% of the senior
men drink aleohol and that 46% of the
{reshman women and 77% of the senior
women drink aleohol., We find regarding
college students who drink, that 79% of the
men drank alcohol before entering college,
while 65% of the women drank alcohol be-
fore enrolling. We find a significanl con-
clusion indicating, that prohibition of
aleohol in college decreases lhe number of
students who drink, but it appears not lo
decrease heavy drinking among those stu-
dents who drink, These brief references
to the facts available indicate that not only
is the consumption of alcohol a big prob-
Iem, bul that so far we have not hilt upon
anything like an adequate solution. Cer-
tainly efforis al prechibition of drinking at
all times by all college students have not
been gratifying, Other controls must sup~
plement external controls, and educalion
must supplement controls of any Lype. The
mogt important finding of this study was
that the problems relaling to drinking in
college are no different from the problems
relating to drinking oul of college.

Significant Information

of an alcohohc. An operaling ddnutxon of

an aleoholic is that “an alcoholic is any

person who drinks and continues o drink
alcoholic beverages even though he has
difficullies detrimental to himsel{ or others
after he drinks." One can see from this
definition thal an alcoholic student is not
just one who drinks; he is not necessarily
one who drinks a lot; he is not necessarily
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one who getls inlo trouble after drinking; he
is notalways a student who gets drunk often
nor a sfudent who gels into serious trouble
while drunk., Only the student who gets inlo
trouble of any kind, REPEATEDLY, after
drinking but continues to drink in spite of
the trouble is, in my opinion, exhibiting
the basic symptom of poteniial alcoholism,
namely, that drinking is abnormally im-
portant to him. Very few have this simple
but basic information. Absolutely nothing
can be done to help a student with a drink-
ing problem until this information is fully
accepled by the student.

The second bit of information which so
far seems almost as unknown as the defi-
nition of alcoholism is the fact that no in-
dividual can know in advance of dricking
that he does NOT have the potential to he-
come an alecholic. The oply SURE way Lo
prevent one from becoming an alcohoslic is
for him never to take the first drink, Un-~
foriunately, nearly everyone is quile sure
he is not and NEVER will become an alco—
holic. I is simple ignorance io think this.
Regarding this second bil of information,
we notonly do notknow that any of us might
become an alcoholic, but most of us have
strong convictions based upon our ignorance,

The third morsel of information which
1feel is basic in any work we expect to do
with alcohol is thatl the student, the parent,
and the teacher must iearn thal one (1) in
fifteen (15) can NEVER be able to drink
aleohol at any age, in any form, or any
amount however small withoul having dif-
ficuitics, and if he continues drinking he
will die as a result of his drinking. Com-
plete abstinence is essential for the poten-
tial aleoholic. TFurthermore, this is NOT
true regarding a person who is NOT a po-
tential alcoholic. Every person who drinks
is NOT a potential alcobolic. Drinking does
not always cause alcoholism in all people.

The fourth simple and basic area of
information about which most studenis,
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Alcohohsm isa chromc chsabimg,, pmg,resswe digease. of uuknown cause whwh Am=
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clabsﬁled as an alcohollc if his takmg of one drink 1mpa1rs hlb abmty_ 0 'functlon
.- proper role ‘within, lus fanuly, religion o1, culture. The soluuon of thls conﬂlct is:
- apparent: LoLal abstmence from the mtake of alcohohc beverages ' ntis;
‘todo th1s he is an aicohohc ' s :

parents and teachers are ignorant is that
there is no one generally accepted cause
and only one cure for the illness of alco-

- holism, namely, abstinence.

The {ifth piece of information is the
following: THE SYMPTOMS OF ALCO-
HOLISM CAN BE OBSERVED IN PEOPLE
OF ANY AGE, SEX, CREED, EDUCA-
TIONAL LEVEL OR SOCIO-ECONOMIC
GROUP very soon after the person who
drinks is free to drink as much or as often
as he desires.

Prevention of Preblems with
Alcohol

Members of Alcoholics Anonymous
have demonsirated more clearly, more
practically and more definitely than any
one group I know, the absolute necessity of
belief in a Supreme Being by any person
desiring help with a drinking problem. Ef-
fective alcohol educalion, therefore, is not
just the teaching of basic information; it is
aiso the teaching of a substantial way of
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life based upon belief in Ged. Without this
belief that there is a Supreme Being, all
other teaching, however scientific, inten-
sive, is bound tc be ineffective.

One cannot create an island of infermed
students living within a sea of {gnorance on
a given subject. TFor this reason, it is al-
most impossible to do anything about this
subject of aleohol, which is in any way very
effective, until we are able o affect a
change in our entire intelleciual and spir-
itual climate sofar as aleohol is concerned.
The necessity for the creation of this intel-
iectual and spiritual climate might seem to
be an impossible task and a sign of hope-
less pessimism but, in my opinion, if we
might and would provide a significant and
vaiid program for teaching the basic infor-
mation we now possess about alcohol and
alcoholism in our colleges and universities,
then and only then could we have, in a rea—
sonzble short time, the change in climate
which would allow us to influence the con-
duct of studenis in relation to alcohol,

continned
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Seven Basic Facts in Alcohol
Education

1. Approximately one (1} person in fifteen
(15) is a potential alcoholic. Fourieen
are not. This ratio holds good in ALL
groups.

2. No person can know in advance of his
drinking if he is or is not a potential
alecholic, Therefore EVERY person,
whether he drinks or not, must know
the facts about aleoholism,

3. An alecholic is a person who REPEAT-
EDLY geils into trouble after drinking
but who continues io drink and, as a
result, gets into trouble again,

4. An alcoholic can NEVER drink alcohol

in any amount however small without

having serious consequences.

There is no one generally accepted

cause, nor is there any known cure, for

aleoholism,

6. The symptoms of alcoholism can be
observed in people of any educational
level, socio-economic group, age, sex,
race or creed very soon after the per-
son who drinks isfree to drink as much
or as often as he desires.

7. Alcohol education is education ina "way
of life, " plus bagic information. Either
one without the other is actually harm-
ful whenever alcohol is involved.

<

A Program in Brief

1. Every student who gets into any kind of
trouble, however minor, should talk
with a trained alcohol counselor who
can present the basic information with-
out making moral judgments.

2. Every student who gets infc serious
trouble must be placed upon discipli-
nary probation with the understanding,
shared by the student, his parents and
and others interested, that suspension
from the university is a certain conse-
quence of a second serious incident in
which alechol is involved.

3. An expert speaker on alcohol, prefer-
ably a member of Alcoholics Anony-
mous, should be available to all student
groups and the group should be urged to
hear such a speaker at least once each
year.

Conclusion

This approach to alcohol education
leaves no room for intolerance; it leaves
no room for bigotry; it leaves no room for
arrogance; it leaves no room for hypocrisy.
Above zll, it leaves no room for those who
cannot learn something new. It requires
hard worl, inielligence, and faith in our-
selves, in God, and faith in others. Above
all, we must have the patience of Job and
the courage of a fool, without becoming one.

O

HALC H LH by Weldon P, Shof-
0 0 stall is the second
in a series of articles prepared for fra-
ternity magazines by "Operation Challenge"
a project of the College Fraternity Editors
Association,

Permission to reprint the article or
any portion thereof must be obtained from
the Auther and the Operation Challenge
Committee, :

The members of the "Operation Chal-
lenge't Committee are: Ralph F. Burns,
Alpha Sigma Phi, Herbert L. Brown, Phi
Sigma Kappa, Robert D, Lymn, Pi Kappa
Alpha, Durward Owen, Pi Kappa Phi, John
Robson, Sigma Phi Epsilon, Francis Wack-
er, Delta Sigma Phi, and Carl J. Gladfelter,
Chi Phi, Chairman.
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of Sigma Tau Gamma Fraternity.
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THE 1964-65 NATIONAL AWARDS

The Holmes Award

The 1964-65 recipient of AKL's top honor for undergraduate
leadership is William C. Porter of Alpha Beta Chapler at (he
Universily of Arizona. His schelastic achievement includes
membership in Phi Beta Kappa and a grade average of 1.5 ona
five point reverse system. He received a B.A. in cultural geog-
raphy and is a member of Pi Sigma Alpha and Phi Eta Sigma
honoraries. Brother Porter served as a member of Student Sen-
ate, and the IFC Judicial Committee and as president of Arizona
College Young Republicans. He was elected to Who's Who in
American Colleges and Universities, and he served on the Reso-
lutions Commitiee of the Golden Anniversary Conclave. During
his four years at Arizona Bill held many other campus leader-
ship posts, including president of his chapter, and worked as a
faculty assistant and radio announcer. He is s native of King-
man, Arizona.

Athlete of the Year

Neal D. MacDonald of Alpha Lambda Chapter al Northern llinois
University is AKL's 1964-65 Athlete of the Year. He participated
four years in interceollegiate football and wrestling., He was
named all conference tackle while attending junior college and
was captain of Noxthern Illineis' championship team. In wres-
tling, Neal was National Collegiate Heavyweight Champion, 1965,
and was undefeated and untied in 16 consecutive matches. He
served as vice president of his chapter and representative to
IFC. At junior college he was student council president. Neal's
home is Joliet, llinois,

Neai D. MacDonald

Logos Foundation Awards

THE IDEALS TROPHY

THE SCHOLARSHIP TROPHY
RELIGIOUS ACTIVITIES AWARD
COMMUNITY SERVICE AWARD
LOYALTY AWARD

CHAPTER NEWSLETTER AWARD
CHAPTER IMPROVEMENT AWARD
CAMPUS ACTIVITIES AWARD

Sigma, Central Missouri State
Alpha Alpha, New Mexico State
Psi, lowa State

Lambda, Kansas State Teachers
Upsilon, Colorado State College
Psi, lowa State (*'Psi-Clone’’)
Upsilon, Colorado State College
Lambda, Kansas State Teachers

NATIONAL EXECUTIVE COUNCIL AWARDS

Alpha, California
Gamma, Illinois
Delia, Kansas

Rho, Eastern Illinois

. Upsilon, Colorado State College
Alpha Alpha, New Mexico State
Alpha Zeta, Northwest Missouri
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L.ogos Foundation Scholarships Announced

CARIL ZAISS has been selected to
receive a Logos Foundation scholar-
ship to attend Texas Western College
during the coming year as AKL expan-
sion representative. During the col-
lege year Brother Zaiss will do the
organizational work for a new AKL
chapter at Texas Western.

Carl is a member of Lambda
Chapter and has completed two years

of husiness at Kansas State Teachers.

His campus activities included student
council, People-To~People, Young Re-
publicans, and Leadership Retreat. He
has been active in Lambda Chapter
serving as social chairman and execu-
{ive council member.

Texas Western College is located

in El Pasc and is well known for its.

curricula in the liberal arts and tech-
nology. National fraternities presently
represented on campus are Phi Kappa
Tau, Lambda Chi Alpha, Sigma Alpha
Epsilon, Kappa Sigma, Tau Kappa Ep-
silon, Delta Chi, and Sigma Alpha Mu.
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WAYNE CULLEY is the recipient
of a Logos Foundation scholarship to
the University of Montana for the col-
lege year 1965-66. While on campus
he will represent AKL in the coloniza-
tion of a new chapter.

Wayne is a sophomore from
Lambda Chapter at Kansasg State
Teachers, and his home is Shawnee
Mission, Kansas. He is an honor stu-~
dent and the recipient of the Evans
Foundation Scholarship awarded by the
Western Golf Association. He was a
high school honor student, and he par-
ticipated in football, golf, and debate.

The University of Montana is lo—
cated in Missoula, The Interfraternity
Couneil ig the spoansor of a 1965-66
project to assist Alpha Kappa Lambda
in establishing a chapter at Montana.
Other national fraternities with chap-
ters on the campus are Sigma Nu, Sig-
ma Phi Epsilon, Sigma Chi, Theta Chi,
Alpha Tau Omega, Delta Sigma Phi,
Phi Sigma Kappa, Sigma Alpha Epsi-
lon, and Phi Delta Theta.

THE LOGOS

ACTION OF THE NATIONAL EXECUTIVE COUNCIL
Annual Meeting, August 20-22, 1965, Fort Collins, Colorado

THE N.E.C.:

(1) Studied and proposed new flag de- .

sign to be presented tothe chapters
for referendum vote this fall.

(2) Reaffirmed suspension of Pi Chap-
ter, Millikin University.

(3) Reviewed the Ritual Committee's
recommendations and passed the
following resolution:

"RESOLVED, that in compliance
with the 1964 Conclave Resolution
Number 15, the National Executive
Council should forward to each
chapter the report of the Commlit-
tee for study of the AKL Initiation
Ritual, with the recommendation
that the chapters, by referendum
vote, authorize a delay until the
1966 Conclave of any consideration
and vote of ritual changes, it being
the opinion of the NEC that the
ritual is so important that before
the matter is finalized, all mem-
bers of the fraternity should study
the initiation ritual and discuss
seriously the changes as proposed,
and by December 1, 1965 report
reactions and comments to the
National Office so that the whole
matter can again be considered by
a special committee and others
for further possible revisions.

FURTHER RESOLVED, that the

(4)

(5)

(6)

(7)

(8)

®)

following guestion therefore be
submitted to the chapters for ref-
erendum vote:
"'he consideration and vote on
ritual changes shall be deferred
until the 1966 Conclave. '

Voted unanimously to recommend
an aifirmative vote on the petition
received from Alpha Chi Sigma
Fraternity at Cornell University.

Authorized Certificates of Recog-
nition for chapter advisors and key
alumni on the local corporation
level.

Reviewed in detail the poor scho-
lastic record of the AKL chapters
and put into motion a program of
emphasis toward improved schol-
arship on many differeat levels.

Approved remodeling in the Na-
tional Office for enlarged confer-
ence facilities.

Reviewed and authorized a $6, 500
budget for the 1966 Conclave. The
program is {o include a National
Leadership College as part of the
Conclave. Authorized the Conclave
to be held ai the Sheraton-Black-
stone, Chicagoe, Illincis on Sep-
1-4, 1966.

Adopted the 1965-66 General Fund
budget of $57, 700,
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Alpha Kappu Lambda Fraternity
Department of Publications
4700 §. College Ave., Box 964

Fort Collins, Colorado s
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